UTOPIA PROFESSIONAL SERVICES

“Taking it to the NEXT level”

[image: image3.png]mobilus






Utopia Professional Services is Part of the Grupo Utopia( family of companies.

http:://www.grupo-utopia.com
Utopia Professional Services – Solutions Architects

The last 8 years have seen an explosion in Technology growth in Costa Rica and Latin America. Grupo Utopia Founder David Anderson was one of the architects of that change. Today Costa Rica has a thriving call center industry, and many companies that utilize call center technology and services to provide services and information to their customers. Utopia Professional Services, a division of Grupo Utopia International S.A. was founded in part, to provide high level consulting services to such companies.

“The” Call Center Experts 

Our Utopia Professional Service Group is probably the most knowledgeable organization in the country when it comes to developing service organizations. David Anderson and a hand picked team of International Experts based here and in the United States are able to provide a wide range of Call/Contact Center Technology and Business Improvement and Process consulting.

Utopia CEO David Anderson has founded call centers all over the world. He is recognized as one of the “fathers,” of Costa Rica’s technical revolution, having founded Acer Information Services, the first call center in Costa Rica and the first high Technology company to realize the talent available in the local market. Our Contact Center Development Group is currently engaged in projects in Costa Rica, and has participated in projects with Hotel Chalet Tirol, Hotel Palma Real, Café Britt and GBM of Costa Rica. These projects have been as varied as providing technology consulting to Hotel Tirol, the first wireless Internet network in a Costa Rican hotel for the Palma Real, and a variety of Information Technology, Business Process and contact center services for Café Britt. Utopia Professional Services also worked with GBM of Costa Rica in responding to a recent government RFP for a state of the art contact center. 
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Our focus on call center development is completely compatible with our overall corporate vision. The Call/Contact Center in the 21st Century differs as much from its counterparts of 5 years ago, as today’s personal computers differ from the original IBM PC, or Apple I. Costa Rica has become a haven for the Call Center/Contact Center Industry since Acer’s founding 9 years ago, and Utopia is uniquely positioned to provide a variety of services in this area, including Contact Center Planning and Development, Market Evaluations, Project Management, CRM consulting and Process Development. The Contact Center market in Costa Rica, Panama and even El Salvador is growing rapidly. Many of these new centers are designed to support customers in the United States. Some of these contact centers are sponsored or invested in by Americans who are often opening their first business in Latin America. Utopias experience in building contact centers in Costa Rica is a significant advantage. We understand contact centers, but we also understand the unique cultural and legal challenges in building a contact center in Costa Rica.

The Utopia Professional Services Differentiator

Utopia Professional Services differentiates itself from the traditional consulting firm by offering complete solutions. We have developed partnerships with some of the best contact center hardware and software vendors in Latin America, including vendors for solutions from Cisco, Nortel, Interactive Intelligence and others. Our relationship with these vendors provides us with the ability to offer our clients a complete solution, whether it means building a contact Center from the ground up or improving an existing one. Because we do not sell hardware or software, or profit from the sales of our partners, we can be completely agnostic in our recommendations to our clients, offering them the best solution for their particular need based on budget, current technology investments and corporate strategy.

Our process is to add value for our customers by enabling wise corporate decisions and executing on critical projects in furthering our client’s mission. While the key focus of Utopia Professional Services is contact center consulting, strategic project management and business process development, our integration with PDA Utopia allows us to extend our clients enterprise communications through wireless technology. PDA Utopia’s GUIA( solution allows our customers to extend their contact center application outside the bounds of the contact center, using IP technology, and by integrating with solutions from Cisco, Interactive Intelligence, Nortel and others. With Utopia Professional Services, the remote office, whether it is in another building or another country is demystified.

Our technology expertise allows us to provide fully integrated solutions for our clients, whether that integration is with a point of sale system or a complex CRM environment. Our commitment is to provide a complete solution to the client, regardless of the complexity or lack of complexity of any given project.

Who Are We?
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Grupo Utopia International, S.A. was founded in August of 2001. The company was originally founded as a vehicle for outsourced call center services. As the founder of the first bilingual call center in Costa Rica, David Anderson returned to Costa Rica in August of 2001 with a vision of founding a call center and a software development company. 

Grupo Utopia is parent to two companies, PDA Utopia S.A., which develops software for the wireless LAN and WAN market, and Utopia Professional Services S.A., which focuses on consulting and professional services, with a specific focus on Business Process consulting, IT consulting, Contact Center consulting and development services. 

Utopia Professional Services has developed a reputation as the “Experts,” in delivering high quality call center consulting services to companies in Latin America. Working with companies like Interactive Intelligence®, Cisco®, GBM® and others, Utopia P.S. is helping companies large and small to improve their customer experience through technology and improved process management. Our expertise in contact center technology, customer relationship             management (CRM), process development and service management, makes us the ideal choice for contact center development services. Grupo Utopia is a privately held company based in San Jose Costa Rica. 

Our core corporate principals, are reflected in our mission statement:

Grupo Utopia Mission Statement

The Mission of Grupo Utopia is to provide its clients with the best in consulting and development services while creating value for our shareholders and a corporate culture that cultivates visionary thinking and extraordinary results.

Grupo Utopia Corporate Values Statement

Grupo Utopia places the ultimate value on its customers, employees, shareholders, corporate advisors, strategic partners and all other stakeholders.  Without these groups the company would not prosper or provide appropriate return on investment.  Grupo Utopia will always compete fairly; respecting and honestly evaluating new ideas. 

Every individual within the Grupo Utopia family of companies will make decisions based on forwarding the mission, goals and objectives of the company, its communities and stakeholders.  Grupo Utopia will be a worthy corporate citizen, promoting the welfare of the community that supports our employees, our shareholders and the company. We believe that the best corporations are the ones that temper business decisions with sound principles of fairness and with an eye towards the needs of our customers both internal and external.

Services We Offer

1. Contact Center Development Consulting

a. Analysis and Improvement of existing Contact Centers

b. Planning new Contact Center Operations

c. Contact Center Management and Operations Training Programs

d. Contact Center Project Management Services

e. CRM Implementation and Project Management Services

f. Corporate Systems Integration Planning

2. Business Process Consulting

a. Project Management Training

b. Best Practices Development Services

c. Staff Motivation Training

d. Corporate Communications Development

3. Information Technology Consulting

a. Wireless Networking Design and Implementation (With PDA Utopia)

b. IT review and Standards development

c. Solutions Consulting (Website Development, EDI, Sales Force Automation, Tools assessment and development)

Rates

Utopia Professional services offers very competitive rates based on length and complexity of project and staffing requirements. On projects requiring International Expertise, Utopia charges a not to exceed rate, with standard travel and living expenses. We offer discounted rates for projects exceeding three months and also negotiate not to exceed contracts.
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